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Outsource efficiency. Built as an inherently sustainable model, 
CaseStack’s Retailer Consolidation Program works with suppliers, 
retailers and carriers to increase efficiency through each step of their 
supply chain. CaseStack’s collaborative model enables suppliers to 
realize full truckload pricing by combining their less-than-truckload 
(LTL) orders with those of other suppliers destined for the same 
distribution center. Our real-time technology platform allows retailers 
to create a multi-vendor “master” purchase order for several suppliers’ 
products, thereby streamlining multiple order tracking, improving 
delivery schedules and decreasing management time and costs.  

Save resources. Consolidating LTL orders to achieve truckload pricing 
produces practical and measurable savings. It improves ordering 
flexibility, minimizes out-of-stocks, decreases dock congestion and 
reduces greenhouse gas emissions. Our solutions translate into 
significant cost savings and a reduced carbon footprint, ensuring both 
supply chain efficiency and strengthened supplier-retailer relationships.
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CaseStack’s
RETAILER CONSOLIDATION  
PROGRAM

Our supplier-customers realize:

• Lower shelf prices

• Decreased inventory costs

• Improved product quality

• Full warehousing, transportation and order visibility

• Maximized production efficiency

• Increased on-time performance

• Preferred status to retailers

• Higher reporting on supplier scorecards

CaseStack’s retailer partners experience:

• Increased supplier price competition

• Increased inventory turns

• Increased efficiency

• Lower order minimums

• Decreased safety stock levels

• Decreased inventory costs

• Decreased vendor management time and costs

• Decreased dock congestion

• Decreased lead time


