








risks of exposure for employees, Rhulen
said. The problem is many companies don’t
develop a formal plan for dealing with any
communicable diseases in advance of such
an outbreak. They react in an ad hoc way,
making it far more likely that the plans they
whip together will be incomplete or faulty.

Truckingand logistics company Con-way,
which has trucking services across the U.S.-
Mexico border, said it created its “pandemic
response plan” in 2007 based on threat levels
designated by the Centers for Disease Control
and the WHO and started the plan in motion
as the swine flu scare spread in Mexico.

Con-way installed hand sanitizer dis-
pensers in all of its facilities, and made a
formal effort to instruct emplovees about
proper hygiene practices for preventing
the spread of flu viruses. Con-way has also
issued guidelines to all employees regarding
proper hygiene practices.

These sorts of tactical measures only
address health issues, however, and not the
impact of such a pandemic on supply chains.
If the pandemic becomes serious enough,
many companies may wind up asking their

office workers to stay at home and, if pos-
sible, work there over the Internet.

That’s one measure CaseStack takes
after making its computer programs Web-
based and accessible remotely.

“We need to be able to be sure (in advance)
that people can work at home,” Sanker said.
CaseStack also has a plan to keep all of its
employees and customers up-to-date over the
Internet about service disruptions, including
warehouse closures. The company automati-
cally flags employees and customers when a
particular carrier it works with is no longer
receiving any loads.

More strategically, the swine flu out-
break also highlights the importance of
using advanced tools that provide visibility
into the entire supply chain. Sanker said,
“You have to know where all the stuff (ship-
ments) is at every minute.”

However, “visibility alone is not enough,”
said Jeff Karrenbauer, president of INSIGHT,
which provides supply chain software and
services. “I need to know where my stuff is
stuck, but I also need to identify the vari-
ous ripples all across the supply chain when

something is stuck. I also need to know, how
do L allot other resources to make up for it?”

He said most companies still react tacti-
cally to epidemics and others risks, rather than
plan strategically for various possibilities.

“You need to build a model of your sup-
ply chain in advance,” he said. Your model
should set out in detail how your company
will react in case, for example, you lose access
to a particular port, manufacturing plant or
critical raw material anywhere in the world.
It must explain in detail what vou will do ifa
supplier that provides 40 percent of a key raw
material goes bankrupt or gets shut down by
local authorities because of a health-related
event. “Which facility would impact us the
most if we lose it? And if we lose that, what is
our secondary plan? And how are we going
to reconfigure our supply chain?”

But most companies prefer to pretend
that no serious supply chain disruptions will
ever occur. “We are placing the longest bet
in the history of Las Vegas that nothing is
going to happen,” Karrenbauer said. joc
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